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Staff Coffee was founded in 2012 by Chef Jularwan
Phongsutthimanas (Chef Ing), a culinary expert in French cuisine and pastries,
trained at Le Cordon Bleu in France. The brand was born from her desire to
serve high-quality, great-tasting, and affordable coffee to busy office workers.
This mission led to the creation of the brand under the concept:

“GOOD COFFEE | GOOD PRICE | GOOD SERVICE”, aiming to offer a delightful
coffee experience that transforms ordinary days into memorable moments.

Staff Coffee positions itself as a Premium Mass coffee brand with
a Grab & Go service model, tailored for the modern, on-the-go professional.
The brand emphasizes quality, consistency, and meticulous craftsmanship—
from bean selection and roasting to brewing—resulting in a unique, smooth,
and bold flavor.

Best-selling and signature drinks include:

Staff Coffee Signature, Americano, Latte, Matcha Latte, Thai Tea Latte, Yuzu
Sparkling, and French Chocolate.

A variety of freshly made French-style pastries and baked goods are also
offered.

To ensure premium quality, all core ingredients are produced in
their own internationally certified facility (HACCP, GMP). The brand is
committed to continuous innovation and aims to become the leading Premium
Mass coffee brand in Thailand and internationally, representing a Thai brand
that meets global standards.
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STAFF CUP

wiowdWNmuw STAFF SIGNATURE fimsiunilainaueNlasdenlrindanunarsndiunt 100% quawangannaiamnitaves inonauwsuniiaganiu

amwnodymainuslanauldmunidienansallaadu Niwaudaanundusandn i duazauinaatianizaa Niald ldnunuiandiganuaanundia s

COFFEE HOT ICED  FRAPPE COLD HBREW COFFEE SPARKLING  SMOOTHIE
Espresso 45 60 65 Cold Brew Coffee Sparkling 70 .
Americano 50 55 60 Cold Brew Yuzu Sparkling 85 .
Latte 55 60 65 Cold Brew Calamansi Sparkling 85 o
Cappuccino 55 60 65
Macchiato 60 65 70 FRUIT
Mocha 60 65 70 Yuzu 60 70
Mocha Choc-Chip . . 75 Calamansi 60 70
Kopino . 50 c Honey Lemon 55 65
Kopiteé . 50 . Lychee 55 65
Strawberry 55 65
TEA Mango 55 65
ThaiTea 45 >> 60 :Z(:lzaumEaissci) Esso ;8 :
Thai Tea Latte 50 55 60
Matcha Yuzu 70 .
Lemon Tea >0 2> 60 Matcha Calamansi 70 .
Lemon Honey Tea 55 60 65
Matcha 50 60 65 ADDITIONAL
Matcha Latte 55 60 70
Es-Shot +10 Honey Syrup +10
Black Syrup +10 Thai Tea +10
CHOCOLATE Caramel Syrup +10 Vanilla Syrup +10
Chocolate 55 60 65 Choc Chip +10 Honey Konjac  +10
Choc Chip . . 75 Fresh Milk +10

(]

EE ]
H

FRANZBiZ



STAFF BAKERY

e Donut Sausage

* Donut Hom

* Donut Raisin

* Donut Choc-Chip

e LHam & Cheese
Bread

e Banana Cake

* Brownie

e Hokkaido Milk
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STAFF BRANCH
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Characteristics of the store’s location Y

sUnuuLardnaLv

Investment Packages & Space Requirements

@ Package A: Take Away Counter / Kiosk

e Concept: Customized counter or kiosk based on available space
* Required area: 6-15 sq.m.

@ Package A+: Ready-Built Kiosk

e Concept: Standardized pre-built kiosk

* Required area: 6—-8 sq.m.

@ Package B: Café Format

* Concept: Full café with dine-in space, designed to fit location

* Required area: 30-50+ sgq.m.

FRANZBiZ
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Franchise model v
sULlUULU
Package A :Take Away Package A+: Kiosk Package B: Cafe
Take Away Counter / Kiosk (Built-in) Ready-Built Kiosk Café Format (Built-in)
@ Franchise Fee: 455,000 THB €@ Franchise Fee: 495,000 THB @ Franchise Fee: 495,000 THB
Inclusive of equipment set and initial stock Inclusive of kiosk, equipment set, and initial Inclusive of equipment set and initial stock of raw

of raw materials, ready for opening. stock of raw materials, ready for opening materials, ready for store opening.
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Inclusive of equipment set and initial stock of raw

Franchisor-serviced Start-up Provisions List Provisions List materials, ready for store opening.
Bonus: Equipment valued at 147,690 THB included

at no additional cost. REGsze
Galall] Usztan squdoaunsal MU Wl 32 nszuanmds (wiasssuawagNuwa 2000 ml) 1 e
' 0 a o o
1 7atn3as POS-POSONE 31 PR_DUAL &M 1 1A309 33 nwzuenas (wimauawasNowa 1000 ml) 1 Tw
2 ﬂwmfn:s (imiji POSONE) 1 - 34 NUaNA (LLfﬁmmmmaaN"um(ﬂ 500 ml) 1 T
3 Cash Register AT UL NFY M 1 19389 . < =
4 s funluiaSaNnsza miumasan 80 mm. & 1 \n3as 35 nazuanaas (uimauauiaaNIwa 300 ml) 3 a{u’
5 #w3ms (szuu CLOUD SERVICE 1 1) 36 thaaanaaenNawa 5000 ml 1 T
6 w3ssmmun Fully Automatic Faeme X-Compact 8L tank 1 wdes 37 wia 1NFaa 4 fu
7 , , ww3safuaynd QUITE SERIES i+ E8 (PACKAGE B) 1 wies 38 urta 2Nfoa 2 T
Electric Equipment 4 ran et 3
8 SRR S (Corn Dog Waffle Maker) (PACKAGE B) 1 Hhaad 39 809 8 OZ 2 Tu
9 nisaulin 1.8L 1 Tu . . 5
4 Y4 % 40 Tea strainer pitcher 1 T
10 isadnsaddnan Treatton 5 vuaan 1 TR . N v
11 Non Electric Equipment n"aﬁwLL’TJJaLmuLaaNmuavLaﬁeTﬂuuuNmm:ﬂ 88*57*63N61m, 1 lu 41 nizﬂaavimammhaaﬂlmyN“Lamm,mmLLw 4 ‘Eﬂ
12 fentiudeauawaaNwes 2 1 T 42 nazuami PET awa 350 wa. Lock& Lock 1 Tu
13 naaslgaUnyalias aaidem 1 nagd 43 vaduwaadnnsadon 1000 ml 2 e
14 nyslnsdanszans 1 au 44 nazuanwainai 530 ml 2 T
15 thnna-thidu 2 UMy 45 wifulssiwanadndana 8 Tu
16 1 nn-uas 2 uyia 46 Bar Equipment anfavaaloan 2 #u
17 wlnudunseen s 1 au 47 T8 M UWIUI AN a3 5 Tu
18 Stationery thﬁmﬁuﬂizmw 1 naag 48 newaaanNawanang (1|‘\’l°1;‘@1 N 3N°§u) 1 0
19 thamlala 2 wrie 49 wRnwunaNGdnea 1 Tu
20 winlFeuia 1 bl 50 e3s T dine aN?u 10 kg 1 19384
21 AL UNTZAN 1 naag 51 Aiflanssilas 1 S
22 el 1 o 52 nansazaIfnlafivg 1 Tu
23 wrinslgaia aunyl 1 % . =
— . . = 53 nassazaaalanaaa 1 T
24 ddianadwan (drlalasiwies’ 30*30 @.u.) 10 @ —
25 gaginuuLiai NS suseldinen 1 T At e R 00 L 2 “liﬂ
26 Cleaning Equipment Warnau sz a1 aLnTa 979 1 0 55 TUNIVIAULTBY {N’”“ij 1 ‘i‘%
27 inioendn 6 in 1 a6 1 . 56 nasdazadae lauiiNuazeh 6Nas 1 T
28 i nvewss navia waeI a9 1 299 57 niosaza3daldliiauNiirnda 1 i
29 \#adananauNaniulaln STAFF 4 R 58 wssfarmun 2Nwa 1 Tu
30 Uniform dnwdowduda 4 T 59 nyslnsaauuy 1 T
31 wnsa STAFF fnasw 40%*60 mm (@ar™ ”uLﬁau) 4 T 60 nyslnsdanszae 1 e
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Initial investment
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Franchise Fee: Spacessize

e isEle fusy . PACKAGE A PACKAGE A+ PACKAGE B
Franchise Fee: 455,000 THB Franchise fee

. o . 455,000 U 495,000 un 495,000 un
Includes equipment set and initial stock of raw materials, ready for
store opening.
@ Package A+ — Kiosk Construction

Franchise Fee: 495,000 THB

Includes ready-built kiosk, equipment set, and initial stock of raw
materials. Design
@ Package B — Café Format

Franchise Fee: 495,000 THB

Includes egu:pment set, initial stock of raw materials, and additional Equipment (Add-On)
Frappe drink menu.

Ongoing Fees & Contract Terms :
*Monthly Fee:

Royalty Fee: 2% of monthly sales
Marketing Fee: 2% of monthly sales
Total: 4% per month

*Contract Term:

Brand guarantee*

3 years + renewable for another 3 years
*Renewal Fee:
20,000 THB

Start from 620,000 11n Start from 570,000 11n Start from 1,144,000 un

** g auntsrowdasiuNwanofiasauda Set up %ﬂuNmﬁﬂammﬁmngu%mi HudalniNen On site training us:Neninsvitud (lHSMANGUNNAN.AE 6 UW) : >

EEnmamnaadunensznunnidesduNGiewUTu fow W awuuy, 2wa, uazirenlslunsanudsNTntannzama
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gonugdstntn1s 250,000 un

dmmansdaidan (551 naada)
Aunsu losusniah PACKAGE A 455,000.00 MmN AaTH

Revenue
AndvzsuuIng 50,000.00 solé g8 aaIn

ganTNLd LA Y

Investment fNanLLL 10,000.00
UAINLL

8RN FDLAR
Anaasaanuasm olul aznwduszuy 80,000.00

o QRECHE
drgunaal (YaaLiuidy ) 10,000.00
Al
UL
AL 20,000.00
. o B9
aiNea 5,000.00
ilsgn(reunnFee)

A (2-4 a) 15% 24,000.00

1 a =)
ANDNNL UYL A DY
Cost

AUNUSLLHDU

Arianay 38% nueainy 95,000.00

. . A lsans
fnsssuL e W wlos 4% 10,000.00

Payback Period 6.3 1GioU
BREAK EVEN 89,091 unn/Hou
0,
*dveiwuusud ladw deasudygn livhadwwlu payback period “ 166.24 %

38%

20%

3%

39%

4%

35%

b

STRAFF

coffee

4,545.45  wiwm
152.00 wuw
8,333.00 1IN
250,000.00 7
250,000
95,000
155,000
49,000

7,500

98,500

10,000

88,500

) m n'f'l'iams 88,500/16914 LlazAUNU 6.3 LD
a9 3% 7,500.00
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gonugdstntn1s 250,000 un

dmmansdaidan (551 naada)
Aunsn losusnian PACKAGE A+ 495,000.00 MmN AaTH

Revenue
AndvzsuuIng 50,000.00 solé g8 aaIn

ganTNLd LA Y

Investment faaniLuy Nuwy ﬁ'n?ﬁ]gﬂ
AN

ganTNLfAaLaa L
AoamdIagL awuuy NINTuwRerna

o QRECHE
drgunaal (YaaLiuidy ) 10,000.00
Al
UL
AL 20,000.00
. o B9
aiNea 5,000.00
ilsgn(reunnFee)

A (2-4 a) 15% 24,000.00

1 a =)
ANDNNL UYL A DY
Cost

AUNUSLLHDU

Arianay 38% nueainy 95,000.00

. . A lsans
assL o aunswlad 4% 10,000.00 :

Payback Period 5.7 16iou
BREAK EVEN 89,091 unn/Hou

0,
*dveiwuusud ladw deasudygn livhadwwlu payback period “ 182.90 %

38%

20%

3%

39%

4%

35%

) m finlsan3 88,500/150u LAazAUNU 5.7 1fiou
a9 3% 7,500.00
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STRAFF

coffee

4,545.45  wiwm
152.00 wuw
8,333.00 1IN
250,000.00 7
250,000
95,000
155,000
49,000

7,500

98,500

10,000

88,500
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IRR/ROI

FRANZBiz

ganvgdszanatnis 350,000 U

Aunsu lrsusnih PACKAGE B 495,000.00
Revenue

AseiuuuTud(dd) 50,000.00 sule

Investment finaanLLL 24,000.00
WAL

ffaasWAnUAIM Bl Az ITuITU U 450,000.00

dgunaal (Sadaiinidn) 100,000.00

altig! 40,000.00

din Nl 5,000.00

A (3-4 AL) 15% 36,000.00

Cost
SUNUSIVIHOU

o

dmanay 38% annsaane

q

133,000.00

dsysuitannnwled 4% 14,000.00

9 3% 10,500.00

BREAK EVEN

*dndsziuusudladmdensusyan lihandwwle payback period

dmmansdaidan (551 naada)
UM ADI%
2N AaI%
1 A
HaRINLFBLHD

ganTNLfAaLaa L

(%

ANanaU

s nan
UL
A
A9
ilsgn(reunnFee)

' a A
ANDIINL WY AINBLA DTS

A lsans

9.6 LGid1k
147,273 unn/ifioud
259 %

105.87 %

b

STRAFF

coffee

6,363.64  wuaw
212.00 www
11,667.00 1N

350,000.00 u1n

350,000
38% 133,000

217,000
23% 81,000
3% 10,500
36% 125,500
4% 14,000
32% 111,500

A lsan3 111,500/16io1 uazdunu 9.6 1iou
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STRAFF

coffes

Syear financial projection /sl giUszunainns 51

Income Statement

Take Away Y1l Y2 (G5%) Y3 (G5%) Y4(G5%) Y5(G5%)
Revenue /muld 2,880,000.00 3,024,000.00 3,175,200.00 3,333,960.00 3,500,658.00
Cost of goods (COGS) 38%/ duyuiuen 1,094,400.00 1,149,120.00 1,206,576.00 1,266,904.80 1,330,250.04
Gross profit/ il 1,785,600.00 1,874,880.00 1,968,624.00 2,067,055.20 2,170,407.96
Gross margin / sanlsiudu% 62 62 62 62 62
Selling, general and administrative expenses/dunuuims
Rental expenses /a1 240,000.00 247,200.00 254,616.00 262,254.48 270,122.11
Water & electrical expenses/dmsmilng 60,000.00 61,800.00 63,654.00 65,563.62 67,530.53
Salaries and wages /s 288,000.00 302,400.00 317,520.00 333,396.00 350,065.80
Local store marketing/dn1saaasian 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
Ongoing franchise fee /Asmunitonodan 115,200.00 120,960.00 127,008.00 133,358.40 140,026.32
Others /auq 86,400.00 24,000.00 24,000.00 24,000.00 24,000.00
Total expenses/ suelsing 849,600.00 816,360.00 846,798.00 878,572.50 911,744.76
Net income (EBITDA)/ rlsans 936,000.00 1,058,520.00 1,121,826.00 1,188,482.70 1,258,663.20
Net margin (net profit as % of revenue) approx./ 8anin lsans 32.50 35.00 35.33 35.65 35.96
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Syear financial projection /s1uldusznnains 51
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STAFF
coffes

Cafe

Revenue /muld

Cost of goods (COGS) 38%/ duvmanen

Gross profit/ il

Gross margin / san'lsiudu%

Selling, general and administrative expenses/dunuuims

Rental expenses /a1

Water & electrical expenses/ammailag
Salaries and wages /a1is

Local store marketing/dnisaaesin

Ongoing franchise fee /Asmunitonodan
Others /3uq
Total expenses/ uslsang

Net income (EBITDA)/ filsans

Net margin (net profit as % of revenue) approx./ aan'lsans

Income Statement

Y1
3,960,000.00
1,504,800.00
2,455,200.00

62

480,000.00
60,000.00
432,000.00
60,000.00

158,400.00
118,800.00
1,309,200.00
1,146,000.00

28.94

Y2 (G5%)
4,158,000.00
1,580,040.00
2,577,960.00

62

494,400.00
61,800.00
453,600.00
60,000.00

166,320.00
24,000.00
1,260,120.00
1,317,840.00

31.69

Y3 (G5%)
4,365,900.00
1,659,042.00
2,706,858.00

62

509,232.00
63,654.00
476,280.00
60,000.00

174,636.00
24,000.00
1,307,802.00
1,399,056.00

32.05

Y4(G5%)
4,584,195.00
1,741,994.10
2,842,200.90

62

524,508.96
65,563.62
500,094.00
60,000.00

183,367.80
24,000.00
1,357,534.38
1,484,666.52

32.39

Y5(G5%)
4,813,404.75
1,829,093.81
2,984,310.95

62

540,244.23
67,530.53
525,098.70
60,000.00

192,536.19
24,000.00
1,409,409.65
1,574,901.30

32.72
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Take Away sulgilazsin lsans 51 Cafe snulduazdn lsans 51

4,500,000.00 7,000,000.00
4,000,000.00
6,000,000.00
3,500,000.00
5,000,000.00
3,000,000.00
2,500,000.00 4,000,000.00
2,000,000.00 3,000,000.00
1,500,000.00
2,000,000.00
1,000,000.00
1,000,000.00
500,000.00
1 2 3 4 5 1 2 3 4 5
Seriesl M Series2 Seriesl M Series2
Seriesl =Nr‘h"ligw Sazaudail/ Series2 =N+ oldsusail Seriesl =Nﬁ1"hagw§ammiaﬂ/ Series2 =N+gldsudail
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Staff Coffee

10 Key Franchise Support Highlights
1.Start-to-Launch Support
Guidance on location, design, equipment, training, and marketing.
2.In-House Production

80% of ingredients produced in our HACCP & GMP-certified factory.
3.Quality Control System

Ensures consistent product standards and timely delivery.
4.End-to-End Coffee Quality

Controlled process from farm to cup, with full traceability.
5.Modern Equipment

Fast, easy-to-use machines—serving drinks in just 1-2 minutes.
6.Unique Recipes & R&D

Exclusive drink formulas with ongoing innovation from our team.
7.Marketing Support

Promotions, advertising, and tools to drive strong sales.
8.Consultant & Training Team

Ongoing training, audits, and expert support throughout the contract.
9.POS System with Analytics

Real-time sales tracking and business insights.

10.Franchise SOP Manual

Streamlined operations manual for consistent, easy management.
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