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\ NEVER MISS A MOMENT nu MISS BOBA |
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Miss Boba serves every cup with premium tea, handpicked from Taiwan and other top regions, paired with unique
toppings for a distinctive taste. Our store design is modern, elegant, and welcoming, catering to all age groups. We

are dedicated to offering an extraordinary experience that enhances every moment of your day.
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"MISS BOBA offers a superior bubble tea experience
by selecting high-quality ingredients and distinctive
store designs. With modern and beautiful packaging,
each unique detail creates a lasting impression on
every customer who visits."

"Moreover, MISS BOBA is accessible at a reasonable
price, allowing everyone to enjoy premium bubble tea
with a balanced flavor in every cup, regardless of the
target audience. With beautifully designed stores and
friendly service, MISS BOBA caters to all genders and
ages, both teenagers and adults, who seek a special and

easily accessible experience at any time."

r;ed Grape Oolong
Cheese Cream4_/

\ L

(' 4 guduund’l

as'aaaoﬁu:jqﬁ _
Au 2 savityravusd




i

A

FRANZBIZ

60 -

55-

(s

Jusmine tea

wdoual 35-
1108

Strawberry Oolong tea Lychee Oolong tea Peach Oolong tea
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Mango Oolong tea
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Red velvet milk tea

45

Dirty brown sugar W/}‘ Thai tea

30’

Hazclnut milk tea

Milk tea

Cocoa milk tea

65-
Cocoa latte Mint

Fresh milk W/gi

50-

zfz

Lychee fresh milk

fresh milk -
50

Taro latte

S5-

-
\

l

Dirty cocoa
mint

Red velvet latte

!

.60-- ¢

Cocoa hazelnut
latte

Kyoto matcha latte

©




L]

FRANZBIZ

Mini taro ball Tapioca pearl Strawberry Mango jelly Lychee jelly

Cream cheese Ovaltine flake Brown Sugar Taro pudding Grass jelly Caramel pudding

Syrup
Crystal brown Crystal sugar Konjac pearl Basil seed

sugar
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KIOSK / FOOD STALL SMALL SHOP
(Roo4) (A uBUINNAN)

KIOSK / FOOD STALL
(Kiosk)
*Recommended Space Size: Approximately 8-15 square meters
*Suitable for:
e Qutdoor markets
* Food courts
* Promotional stalls
* Convenience stores
* Train stations
e Areas with high foot traffic or frequent customer flow

SMALL SHOP

(Medium-sized shop)

*Recommended Space Size: Approximately 20-40 square meters

*Suitable for:
* Locations with good visibility, such as near schools, bus stations, or tourist spots
* Shopping centers, retail complexes, or high-traffic areas
* Locations with space for seating for customers to enjoy snacks and beverages
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SUANNUIEHBU
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Franchlse FEEZ 751000 TH B Format Kiosk / Food Stall (Roo#) Small Shop (A uvUIRNAN)
Space size 8-15 as.u. 20-40 as.u. 2uly
What is Included Deci 10,000 16,000-32,000 w1
esign ,000 111 g _
(7@ Uszanmwns 800.-/av.u.
Branc age RIg g BOBA
A set of over 50 ready-to-se oredle 0 00]0 »
) ; e _ i i o) Constructi 120,000-225,000 u1n 300,000-600,000 1n
. £180 2iieFerzinielelel i pisle O QS onstruction (snendszanmns 15,000.-/as.0.4wl) (srendszanmns 15,000.-/as.u.4w14)
arke O pport and promotiona edlia TO e grand
Ane . Franchise Fee 75,000 U 75,000 U
ale anne Or bO ore and C e dellve
A dedicated co 5 LEdlTl dlnd ONgolng aud O C S Equipment 250,000 - 300,000 u1n 250,000 - 300,000 u1n
U ud OUEIC c CO d DS 100
100 THR des over 20 ite f ra oredie POS POS FoodStory (lpad) : 1a1 25,000Num POS FoodStory (lpad) : 101 25,000Num
- szuu 25,000 vn/d szuy 25,000 vn/d
alued 3 0]0]0 3
0 o ated co 0 ore co on, design, and equipme
e ading additio ele al and p DINE CO depena o 2 10CatlC Sfeiee e Included Included
and size & 3 3% (HQ 2 3% + On site 1N4%) 3 3% (HQ 2 3% + On site 1N4u)
0 Appro ate 00,000 to 1,000,000 B depending
o e store type and 10 O Opening Stock 20,000 11n 30,000 11n
0 /0 arketing ree 2% (4% tota 0 0 s
0 : an option to extend for anothe P3
Total 500,000 — 655,000 un 696,000 — 1,062,000 un




(57
IRR/ROI «¢ Mgt

sUuuu Kiosk / Food Stall (Roo#) 8-15 m5.4.

Swwesaidaw (70.-/3a)

2,857.14 | wihns

g ulsznatn1s 200,000 un INWIUDL DI 95.00 wuae
Revenue
AW lrsusnitn 75,000.00 solg HAAINLHD I 6,667.00 U
AaanuuL 10,000.00 HaANLGaLADY 200,000.000 un
| t t
AVESEMEn Anaasnanuesniali 225,000.00 HNINLADLAB 200,000
NITENTY T
sadnaninigluim 300,000.00 Cost of goods /singdu 35% 70,000
sgunsolaugiimda + POS 25,000.00 Gross profit/lsiudu 130,000
635,000.00 2 Cost of operations/sunuisms 25% 49,000
P&L
Rental expenses /@1n 20,000.00 A1 lsana Others/aug 3% 6,000
Water & electrical expenses/@n Ongoing franchise fee /
5,000.00 §0INg 9
ms*\sa;uﬂnn ATITNLALNTILLA Y 4% 8,000
Salaries and wages /@3N 24,000.00 Net profit/ A1 lsans 34% 67,000
. Cost Cost of goods (COGS) 35%/ siunu B 70,000.00 Scenario: fin lsan5 67,000/15a1 uaz@unu 9.5 isiou
atdladilitde Ongoing f hise fee /ANs535:L1lNSY ~ *-
ngoing franchise fee »
~59Ing 3,000.00 Payback Period 9.5 1fiouk
LD
Others /:e-=')"lfl,gI 6,000.00 BREAK EVEN 84,483 unwn/1Hiou
o
133,000.00 il 280 %
IRR 113.63 %
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Syear financial projection /sulgiUszanain1s 51

Income Statement
Kiosk / Food Stall (Roa#) Y1 Y2 (G5%) Y3 (G5%) Y4(G5%) Y5(G5%)

Revenue /'51uvlﬁ 2,160,000.00 2,268,000.00 2,381,400.00 2,500,470.00 2,625,493.50
Cost of goods (COGS) 35%/ i Len 756,000.00 793,800.00 883,490.00 875,164.50 918,922.73
Gross profit/ A1 s 1,404,000.00 1,474,200.00 1,547,910.00 1,625,305.50 1,706,570.78
Gross margin / 350 lsaiusing 65 65 65 65 65
Selling, general and administrative expenses/siunituzing

Rental expenses /At 240,000.00 247,200.00 254,616.00 262,254.48 270,122.11
Water & electrical expenses/r-ha'\sﬁ'mé‘lﬂnﬂ 60,000.00 61,800.00 63,654.00 65,563.62 67,530.53
Salaries and wages /@314 288,000.00 302,400.00 317,520.00 333,396.00 350,065.80
Local store marketing/finn1snanaad@wn 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
Ongoing franchise fee /Ansss:Liia NS ULADU 86,400.00 90,720.00 95,256.00 100,018.80 105,019.74
Others /f')"wf] 64,800.00 68,040.00 71,442.00 75,014.10 78,764.81
Total expenses/ sruAN T3 799,200.00 830,160.00 862,488.00 896,247.00 931,502.99
Net income (EBITDA)/ i1 lsana 604,800.00 644,040.00 685,422.00 729,058.50 775,067.79
Net margin (net profit as % of revenue) approx./ 3ns1A1 lsans 28.00 28.40 28.78 29.16 29.52
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Syear financial projection /sulgiUszanainis 51

Income Statement
Small Shop (A UBUINNAN) Y1 Y2 (G5%) Y3 (G5%) Y4(G5%) Y5(G5%)

Revenue /'51uvlﬁ’ 3,360,000.00 3,528,000.00 3,704,400.00 3,889,620.00 4,084,101.00
Cost of goods (COGS) 35%/ s\t dLAN 1,176,000.00 1,234,800.00 1,296,540.00 1,361,367.00 1,429,435.35
Gross profit/ A1 s g 2,184,000.00 2,293,200.00 2,407,860.00 2,528,253.00 2,654,665.65
Gross margin / 350 lsaiusing 65 65 65 65 65
Selling, general and administrative expenses/siunituzing

Rental expenses /@t 420,000.00 432,600.00 445,578.00 458,945.34 472,713.70
Water & electrical expenses/d”na'\s'\'iaé‘lﬂnn 60,000.00 61,800.00 63,654.00 65,563.62 67,530.53
Salaries and wages /@314 420,000.00 441,000.00 463,050.00 486,202.50 510,512.63
Local store marketing/finnA1snanaad@wn 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
Ongoing franchise fee /A5 NsULADU 134,400.00 141,120.00 148,176.00 155,584.80 163,364.04
Others /5ue] 100,800.00 105,840.00 111,132.00 116,688.60 122,523.03
Total expenses/ 506N T3 1,195,200.00 1,242,360.00 1,291,590.00 1,342,984.86 1,396,643.92
Net income (EBITDA)/ A1 lsana 988,800.00 1,050,840.00 1,116,270.00 1,185,268.14 1,258,021.73
Net margin (net profit as % of revenue) approx./ 3ns1 lsans 29.43 29.79 30.13 30.47 30.80
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sns4 snulgduadn lsandazan 51

Kiosk / Food Stall (Roa#) Small Shop (A uvUINNANY)

el fuaznlegnes 1

e lfuaznilegnas 1

3,/000,000.00 4.500,000.00
3,500,000.00
2,000,000.00 3,000,00000
2.500,000.00
1,500,000.00 2.000,000.00
1,000,000.00 1’500'00000
1,000,000.00
500,000.00 l I I I 500,000.00 I l
1 2 3 4 5
1 2 3 4 5
B Series]1l MSeries?2 B Series] M Series?
A lsansaranannnssnfiudanisiads 57 = 3,438,388.29 unw i lsansaranannnissnfiudanisiads 57 = 5,599,199.87 unw

‘ Series 1 =Nﬁ1vliqﬂ§azamiafl
‘ Series 2 =N+#'las7udail
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8 steps before coming a MISS BOBA franchisee

Interview :
Pay Franchise Fee

Construction
Grand Opening

Send documents | Approved
location

Sigh Agreement
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